Hi UX Research
& Strategy friends!



Adjusting

UX

Research
for an
Agile
World

@MandalaceyS



C o A AL S
ﬂ“‘".ﬁ.‘“-';‘i-
."l 3 Otye
:

@Mandalacey$S






) .

. ; .
~ AT B
P WS
: rp.f . ,.'1
\ e ‘. AR S
-. :.L <3




@Mandalacey$



»

s

|
. -
nv->"
1: .’!'.
.'.‘ !
.I“

feed

ouvm
DS

:
bac

r—-

Y

-

@Mandalacey$S












| : We’ re
nou]




¥y

74

. ‘/t:l .’_.
- §“'"" f

B
e
i" —

B
o

e



Cross-functional for
all.
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Setup and logistics



Make research a part of the schedule.

Mon 9/18 Tue 9/19 Wed 9/20 Thu 9/21 Fri 9/22
9 - Stand up 9 - Stand up
9:30 - 11:30
Sprint Planning
10-11 19
Catch up

ip - 3:30p
Sprint planning




And hold it sacred.

Mon 9/18 Tue 9/19 Wed 9/20 Thu 9/21 Fri 9/22
g - Stand up '9- Stand up
| 9:30 — 11:30 |
Sprint Planni
print Planning AT
Catch up

1ip - 3:30p
Sprint planning







Allow self-scheduling.

£ PREVIOUS WEEK Aprﬂ P Aprﬂ 3 NEXT WEEK )

SUN ’ ' SAT
9AM [ ] | andina | andina

- o pes -
10:00am O ‘ 10:00am I | 10:00am
AM | .

o’} Teach at RTP J 11:00am J

AM _
Lunch with Ali Debrief with Jay

2:00 ‘
12PM l

1PM
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Make your own panel.

T User Panels 7

File Edit View Insert Format Data Tools Add-ons Help All changes saved in Drive
&= o ~ T $ % 0 00 123- Arial - 10 - B I 5 A. &.H-
B C D E F G
Name Email Phone Persona Type Last contacted Notes
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Write
specific
hypotheses

1O harrow
scope.




If we [do, build, provide x thing],
then [these people]

will [some desirable outcomel].

We'll know when [actionable metrics].
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Franken-

methods




Balance
flexibility
and rigor.
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- BIGCIDIE 1 ENS

P1 P2 P3 P4 P5 P§

User 1s annoyed by the slow login process
Uses the "Calculate” button

Says something positive about the calculator feature unprompted
Asks for help with finding the "Management™ page
eve r o n e Expected the process of adding a new contact to be much quicker
Discoverad the voice feature
° ° Understands the meaning of submitting a lead request

I ’

The user expenences flow

Double-chicks icons (rather than single-chcks)

Confused by the last paragraph in the Lead page

Says that the Reports page has a clean iook

Keep chcking the "visit now" text in the home page

Attempted submitting a lead request without filling in 2 mandatory fields
Thinks the product is relatvely slow

Didnt notice the message bar

Complains about font size
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Find
solutions
together.
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Sprint 7 UX Summary Inbox ~ x —

Amanda Stockwell <stockwellstrategy@gma 10:21 AM (5 minutes ago) &
to me |~

Hey everyone,

Recapping our usability research recap from yesterday. We ran combined usability
tests/interviews with 5 Officer Alans. We focused discussions on the new interaction for
adding payees. Our key hypotheses were that moving "add payee" to the manage section
would make it easier to find and that allowing people to select from a list of their existing

o contracts, rather than typing in from scratch every time, would make adding payees faster
s I m e and easier and reduce errors.
Key takeaways

» All 5 of the participants were able to easily find the interface to add payees and
successfully completed the task.

o Users really liked the dropdown and loved not having to type in all information
from scratch, but seemed concerned about the situations in which you add a
payee that matches contract details but has additional specific PO information.

Do Next

» Prioritize moving "add payee" to manage section. It's a quick win.

» Experiment with ways to make it easier to add specific PO information to
e e P contracts. We'll brainstorm during Thursday's design jam.

Thanks everyone!

A B c D E
1 Sprint Research Run Key Findings Link to details Point person
5 Unmoderated
6 usability test To be determined, scheduled 9/1 https://docs.gooc Amanda
3 Unmoderated
5 usability test Need to make price slider stand out more on ¢ https://docs.gooc Richelle
Unmoderated

(&)

. 4 usability test Value understanding improved, trust issue witl htips://docs.gooc Amanda
Moderated
remote usability
test of v2

3 wireframes People don't understand the value of the deal htips://docs.gooc Amanda
Card sort of
6 initial proposed
2 structure We should keep features grouped with price b https://docs.gooc Christy
Interviews
focused on
7
research
‘ 1 process Further fleshed out personas. Determined tha htips://docs.gooc Paul
8 Initial User
0 Interviews Verified protopersonas, found that first time bu hiips://docs.gooc Richelle
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= WIJIRA Dashboards - Projects - Issues - Boards -  Create

Teams In Space
Scrum: Teams in Space ~

& Backiog

[I] Actve sprints
emember

[ Reports

takeaways
to the
backlog.

SZ=  Issues

<3 Components

PROJECT SHORTCUTS
Mercury Team HipChat Room

Development Guide

Spofify Team Play List

TIS Roadmap
TiS Team Org Structure

+ Addlink

Z} Give feedback

£ Project administration

A" Sprints Switch sprint «

QUICK FILTERS: Product Ul Server Only My Issues
12 To Do 4 In Progress
v TIS Developer Love 3 issues

@] TIS-37 g Tis-10

1 When requesting user T Bad JSON data

details the service
should retumn prior trip

g
”»

v Everything Else 21 issues

O TIs-68

T Homepage footer uses =™
an inline style - should
use a class

arge Team Support

TIS-20 ﬁ
Engage Saturn Shuttle

Lines for group tours

Space Travel Partn... 3

2 B

> B
3

=

coming back from hotel
API

TIS-17

Engage Saturn's Rings
Resort as a preferred
provider

TIS-26

Engage the Red Titan
Hotel as a preferred
provider

- Space Travel Partn..
| @ Tis-12
| © Create 90 day plans for @ TIS-33
all departments in the T Select key travel
| Mars Office partners for the Satumn
| Summer Sizzle
; Local Mars Office @ I
- | Summer Satum Sale
@ TIS-15 3
1 Establish a catering L
vendor to provide meal
service
Local Mars Office 4

[ .\

i

ad

Recently Updated

1 Code Review

O Tis-e7

1+ Developer Toolbox
does not display by
default

| Large Team Support |

15

<

@

@

e S

7 Done

TIS.8

Requesting avaliable
flights is now taking > 5
seconds

&

TIS-56

Add pointer 1o main
css file to instruct users
to create child themes

TIS-45

Email non registered
users to sign up with

Teams In Space

2

o

TIS-49 ;
Draft network plan for [
Mars Office

Local Mars Office 5
T1S-69 . ¢
Add a String ‘
anonymizer to TextUtils
HS-23 —_

(® 0 days remaining Complete Sprint

=0

Board ~ ®

g Teams In Space / TIS-67 e %

Developer Toolbox does not dispiay by default

Attach Files

Screen Shot 2015-0B-13 at 4
326 kB 20/Aug/15 12:08 PM

Sub-Tasks

Creats Sub-Task

lssue Key Summary Status Actions
B T1s-127  Check OFEN £ O
Java
version
Development
1 branch pdated 17/ May/14

7:32 AM
Latest 17/May/14

7:30 AM

commits

1 pull request  oPEN Updated 17/ May/14
7:32 AM
3 builds @ Latest 16/May/14

231 PM

Deployed to Staging and Production
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Thank you!
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stockwellstrategy.com


http://stockwellstrategy.com




