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People don’t want 

a drill, they want 

a hole in the wall.

THEODORE LEVITT



JTBD PREDICTS ADOPTION

People “hire“ services that get a job done better.



WHAT‘S THE JTBD?



AI ACCELERATES JTBD

1. JTBD is solution agnostic

2. JTBD uses structured language and rules





[role/
actor]

[verb] 
[object]

[verb] 
[object]

Be…
become…

[verb] [object]

If [this] vs 
[that]

Minimize 
[object] 

[qualifiers]

Feel…/ Avoid 
feeling…
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WHO?

WHAT?

WHAT 
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WHY?
1. SCOPE

Field



1. SCOPE

1. Determine the field you are in

2. Ask ChatGPT:
•Who are the job performers in that field?
•What are the top jobs they strive to get done?
•What aspirations do they have?
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1. SCOPE
Who are job performers are in my field? 
I'm working with the jobs to be done (JTBD) framework and would like to 
find job performers in the field of [[field]].

The job performers are the key actors or roles that have objectives to 
accomplish within that field.

For instance, in the field of buying and selling homes, job performers 
would include, but are not limited to: home buyers, home sellers, real 
estate agents, lawyers, inspectors, loan officers, mortgage lenders, titling 
agents, and neighbors. 

Please list [[n]] job performers in bold followed by a one sentence 
description of their role in that field. Each job performer should be 
singular in nature, with no ANDs. 

Frame

Definition

Example

Format
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1. SCOPE
What jobs are people trying to get done in my field? 
I'm working with the jobs to be done (JTBD) framework and would like to 
find the top jobs that [[job performers]] are trying to get done in the field of 
[[field]].

A “job” is an objective that the job performer strive to achieve in that field.

For instance, in the field of buying and selling homes, job would include, 
but are not limited to: shop for a new home, bid on a new home, close on 
a new home, move homes, sell old home, renovate new home, and settle 
into new home.

Please list [[n]] jobs in bold followed by a one sentence description of that 
job in that field. Each job should begin with a first person verb and b 
singular in nature, with no ANDs. 

Frame

Definition

Example

Format



Home 
buyers

Search 
for a 

property

WHAT 
ELSE?

WHY?

HOW?

WHICH 
CONTEXT?

WHICH 
NEEDS?

WHICH 
QUALITIES?

2. INVESTIGATE



2. INVESTIGATE
How do job performers get the job done? 
I'm working with the jobs to be done (JTBD) framework and would like to 
create a job map for [[job performers]] trying to get [[target job]] done. 

A “job map” is a chronological sequence of steps. The steps are the 
sub-objectives that are required in order to complete the job. 

For instance, in the field of buying and selling homes, the job map for a 
home buyer trying to shop for a new home might look like this: determine 
new home criteria, identify source to shop, learn about the market, seek 
available homes, compare available homes, select a home, place a bid.

Please list 12 job steps in bold followed by a one-sentence description of 
that job step in that field. Each job step should begin with a first-person 
verb and be singular in nature, with no ANDs. 

Frame

Definition

Example

Format



3. CREATE A JOB MAP



4. PRIORITIZE OUTCOMES

IMPORTANCE

EASE OF 
GETTING 
DONE

HIGH

HIGH

LOW



4. PRIORITIZE OUTCOMES

Minimize the chance of exceeding budget
How important is this to you? 

How easy can you get this done? 

1  2  3  4  5  6  7  8  9  10

1  2  3  4  5  6  7  8  9  10

Minimize lack of knowledge about specific 
neighborhoods

How important is this to you? 

How easy can you get this done? 

1  2  3  4  5  6  7  8  9  10

1  2  3  4  5  6  7  8  9  10

Minimize the time it takes to identify options
How important is this to you? 

How easy can you get this done? 

1  2  3  4  5  6  7  8  9  10

1  2  3  4  5  6  7  8  9  10



When I‘m comparing available homes and am unfamiliar with 
neighborhoods of a potential home to buy but value having a 
strong community feel to my living arrangement,

I want to be able to get an immediate sense of what it might be 
like to live in a specific area,  

So I can reduce any lack of knowledge of the neighborhood and 
what it might feel like to live there, giving me confidence about 
integrating that information into my decision-making process. 

5. SYNTHESIZE: JOB STORIES
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jtbd.tk/ai

JTBD + AI



JTBD + AI



JTBD + AI



AI...

•Doesn‘t replace real-world input and validation

•Sometime you get 80+% of the way there

•AI finds things you might not, quicker

•Makes you a more informed researcher

•Accelerates and scales research

JTBD + AI



Once upon a time…

…a shoe company sent two salespeople to different regions in Africa 

to determine the market potential there. Both completed a survey of 

the market and called back to the main office. 

One reported: 

“No one here wears shoes, there is no market for us.” 

The other reported: 

“No one here wears shoes, there is a huge market for us!”

FLIPPED RESEARCH? 



Jim.Kalbach@Gmail.com

www.jtbdtoolkit.com

THANK YOU






