
Know your business, 
know your users
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Our finding was great

Not everyone seemed to 
agree that



Not an uncommon situation
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How to change this?
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Understanding our business



Lean Canvas
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Example: Dropbox
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We’ve acquired: Business Context



Understanding market trends



Customer Lifecycle
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What are customers looking at?
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Market Intelligence
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Market Perception & Trends
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Context acquired: Market Trends



Understanding internal users



Employees ARE users



Business Intent

•

•

•

•

•

•



•

•

•

What are colleagues looking at?



•

•

•

•

•
•
•

•

•

•

Getting the business’ perspective



Group Activity!
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Group Activity



What changes?



Enrich your findings
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Summary



Thank you!


