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Intro

What is ‘Digital Services?’



What is Digital Services?

We are a growing team of designers,
product managers, and engineers within
City government.
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Bringing the city online

We work in partnership with other City
departments to improve their public
services and content.

Many of which are legacy tech or on paper.



Intro

What we do



What do cities do?



Fortune-telling permit
Marriage licenses

Plant street trees Visit someone in jail

Public art
Foster pets

Painting curbs
...and pandemic response!



What our team works on

88 City and County o

C & stgov

Services

Latest

Get updates about
the COVID-19 vaccine

Learn more

Mama

Services

Activities Building
Things to do in San Francisco. Construction resources and
property information.

Coronavirus (COVID-19)
Stay home as much as possible.
Avoid gatherings. Wear face
coverings. Get updates on the
vaccine.

Government
Personal records, pay taxes or fines,
and the census.

English  Espafol X Filpino

Departments

Business
Starting, owning, and closing a business.

Housing
Finding and staying in housing.
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City-wide scale

We centralize stuff that's hard to do in government:

Single web presence

Design standards

Platforms for forms and communications
Translations and accessibility

Integrations between department systems



Overview

Why we do it



How do digital services discriminate?

e |tisnt formatted for all screens, phones, or browsers.

e |t useslanguage that's hard to understand, with
words that only experts know.

e |t usesimages that hog bandwidth, take a long time to
load, and can’t be understood by screen readers.

e [t makes it hard to get what you need.



What languages does SF speak?

Only English Chinese Spanish
472,739 151, 608 89,634

56.92% 18.25% 10.78%

Filipino
23,800
2.87%



In San Francisco, 925,000 people with disabilities,
some with multiple

e Mobility: 50,739

e [ndependentliving: 43,232
e (Cognitive: 36,851

e Sensory: 35,748

e Personal care: 24,640



True stories

Tales from the pandemic
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(@  stayhome. Get all our coronavirus updates.

& SF.GOV

M

Latest

Stay home
except for
essential needs

Get more information

v 40h 111

0 @ sf.gov/coronavirus-co @

What to do

Stay home. Save lives.

Help slow the spread of the coronavirus
during the holiday season.

Stay 6 feet apart: Physical distancing

When you go out, stay 6 feet apart from
other people.

Wear a face covering

In general, wear something to cover your
face when you leave your home.

Get help

Stay healthy

o4l
O @ sf.gov/checkyourhealth @ :

Have any of your close contacts
tested positive for COVID-19
within the last 14 days? *

Yes, my close contact
tested positive

@ No, none of my close

contacts tested positive

A close contact is anyone who:

Lives with you

Was within 6 feet of you for more
than 10 minutes while they were not
wearing a mask

Exposed you to direct contact with
their bodily fluids

Direct contact with bodily fluids




Pageviews per week

1,000,000

March 2020 April 2020 May 2020
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Get notified when you're eligible for COVID-19 vaccine sites
the COVI D -1 9 VaCC i n e Find out where to get a vaccine if you're eligible. Keep checking for appointments. New locations

Find out where you are on the vaccine priority list if you live or work in SF. will be added as they're available. Learn more.

Vaccines are in limited supply Two shots are needed

The general public will likely not have access to the vaccine Two doses are needed to get full protection from the vaccine Showkig2Besiiia

until later in 2021, when we have more vaccine supply. we have right now.

Filters

Moscone Center South
Only show sites open to the

general public
Q747 Howard Street, San Francisco

What to do O only show sites with

@ Languages spoken available appointments
English, Spanish, Chinese
O Wheelchair accessible
@ Access
Walk-thru, Wheelchair accessible

You can get notifications for yourself or for other people. Ifyou have questions about the
vaccine, talk to your healthcare Learn more about this Anylanguage Y

Sign up to get notifications Get help

We will ask you: provider.
* Yourage v/ Appointments available as of February 28, 3:34 pm

+ Which sector you work in

+ If you have certain health conditions Book an appointment Eligibility requirements

Your place on the State vaccine priority list depends on your work, your age, O esona

and if you have certain health conditions.

Southeast Health Center

You may not get a notification for months, because vaccines are in

limited supply. It depends on when we get doses from the state and

federal government. @ Languages spoken
English, Spanish, Chinese

Apply
@ Access

Walk-thru, Wheelchair accessible

Healthcare workers
Second dose
Education and childcare

Q747 Howard Street, San Francisco ——

Learn more about this loc:

ion






“If we can open, that would be one
step. If we can break even on
expenses, that would be the next

step. If we can do as well as before,
that would be awesome.”

— San Francisco business owner
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What's hard in a government environment?

Being constrained by policy or politics
Connecting to a diverse audience of all San Franciscans

ldentifying who is a stakeholder



Discussion



