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About me



What is co-creation?



Method Theory



YES



My Hot Take



Toolkit for Co-Creation



Why consider co-creation?



Participation Brands Outperform

Participation 
Brand Index



Challenges with Co-Creation



Ingredients of co-creation

a snack-sized review



Exploring the many knowledges across people

Constructivism



Positioning the participant as an active stakeholder

Intentional 
collaboration + 
vulnerability



Identify the relationship between the 
participant and the project

Source: https://wiki.p2pfoundation.net/

“Project Team” “Project Team” + Participants



Immersing into the magic

Social interactions 
with convivial tools



https://unsplash.com/photos/RTnDfYr1G6U

Embrace 
the play



https://unsplash.com/photos/pLZBLmfL5-I

Probe why 
things make 
sense



https://unsplash.com/photos/hcLSA1MiU3A

Let ideas 
emerge from 
complex 
systems



Planning it out

Adapted from Lisa Grocottfrom Emerging Technologies



D E C I S I O N - M A K I N G  
A U T H O R I T Y

Consultative

Collaborative

Community-led

R E S E A R C H  O B J E C T I V E

Gathering insights

Sensemaking

Generating ideas

O U T P U T S

Authentic use cases

Potential affordances

Shared vision

O U T C O M E S

Successful solutions

Resilient commitments

Respectful partnerships

Planning it out



S O C I A L  P U R P O S E

Mutual learning

Stakeholder agency

Building consensus

F R E Q U E N C Y  O F  E N G A G E M E N T

Episodic

Book-ended

Iterative

Planning it out



Case Studies









Ingka Group



Ingka Group



Ingka Group



CO-CREATION
ACTIVITY



Twitter Image: 
@RossanaFor33



R E S E A R C H  O B J E C T I V E

Generating ideas

O U T P U T S
Authentic use cases

Shared vision

O U T C O M E S

Resilient commitments

Respectful partnerships

Project Debrief

D E C I S I O N - M A K I N G  A U T H O R I T Y

Collaborative

Community-led

S O C I A L  P U R P O S E

Mutual learning

Building consensus

F R E Q U E N C Y  O F  E N G A G E M E N T

Iterative

Your stakeholders are interested in what could be redesigned about the sidewalk experience in your city’s parks. 

Assume you have funding, research materials, and access to your audience (visitors and your local park council).

Workshop materials include: a 2D map of the park, toy blocks and people, construction paper, colored pencils, scissors, string.

Participants are asked to use these materials to create experiences with walkways in public parks, individually then as a group.

For this activity, talk with your breakout room team about:

• Probing questions about the participants’ creative decisions

• Talking through logistical and workshop facilitation challenges

• Share ideas as if you were a participant, then collaborate on a designed experience

You can use these as project constraints :
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