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Perspectives over solutions






Understanding what the hiring manager wants

How effectively you communicate your skills



Why can't good UX talent get hired?
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Your ability to find a job is different
from your ability to do the job

Finding a job creates value for the Doing the job creates value for the
candidate company
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being a good designer does

not mean you're "hireable”
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How do you even define
what makes someone a

"g00d" designer?



Hire-abiliry

How easy it is to find a suitable job



Hire-abiliry

Based on the job market... which has changed
a lot in the past 3 years



Then vs. Now

O1

02

03

04

05

Junior > Senior > Manager > Director

Talking to users & generative research

Process over output

Implementing team structure and processes

Information architecture & wireframing

O1

02

03

04

05

Super senior ICs / Player-Coach (Lead & Staff)

Visual design & validation research

Output over process

Taking a product from zero-to-one and beyond

Complexity and ambiguity (Product Management)



Be a Lead / Staff Designer

Dictionary

Definitions from Oxford Languages - Learn more

© staff designer

noun

1. the most talented candidate willing to work for the staff title and salary. That level will change
depending on the circumstance and market.
hang is a staff designer but he still kinda sucks

Similar: employees workers workforce personnel hands hired hands W

Leveling guides: https://staff.design/resources



"Fake" senior designers

AKA "bad" designers



A "real” designer




A "real" designer’s ideal company




The average company




The "hirable" designer

—




Engineer

Engineer

Engineer

Director of
Engineering

CEO

COO

PM

PM

Lead PM

VP of
Product

Marketing



Pretending your UX

persona 1S a company



You're the CEO of a UX startup called *"YOUR NAME"*.
Product = "Designer-as-a-Service”, aka your candidacy as a job seeker
Customer = hiring manager

User = future coworkers

OKR =

1) The "customer” buys your product

2) The "users” continue with the monthly DaasS subscription because they
find value in your product



As the CEO of ____, you can get to decide
how big each team Iin the startup Is:

e Design

e Product

e Engineers

e Marketing

e Sales

e Customer Success
e HR

o L1{C.




Healthy balance?
Strategically aligned?
Too reliant on your customer?

What it they leave you?



What if they leave...




Increase of applicants

Screener
1st round
2nd round

Final on-site

Offer

BEFORE Now



The current top-heavy funnel

T'ime as a valuable commodity



Experience

Spotify
3 yrs 10 mos

Insights Manager - User Research & Data Science
Full-time

Jan 2022 - Present - 1 yr 6 mos

New York, New York, United States

Senior User Researcher

Sep 2019 - Dec 2021 - 2 yrs 4 mos
MNew York, NY

Senior Product Researcher
Netflix

Sep 2018 - Sep 2019 - 1yr 1 mo
San Francisco Bay Area

User EXperience Researcher
Google

2017 - 2018 - 1yr

New York, NY

G

Contract via Aguent



PRCUECTS

(1, Start a new search...

Showing results for sua

1

Job title
Project Manager  +

Technical program manager, Program mana..

Locations

Singapore | Kuala Lumpur, Malaysia | +

Current
Mew Delhi Area, India,

Skills Fast

Business strategy  Analytics -+

karket entry, Analysis, Corporate developm...

Companies
+ Add companies

IBM, Micrasoft, Oracha,
Current

Education B Any to 2012

Fast
Aszia Pacific Institute of Information Techno. ..

Universiti Malaya = +

Aszia Pacific University of Technology and. ..

Keywords
+ Add keyvwaords

Courrent

View more

Fast

todal
candidates

CLIPBOARD JO8ES REPORTS MORE

e COImpany

CONrsclions

engaged with
your talent brand

71

230

71 with company connections

Rahmat Amirul . 2o

Project Manager, Business Analytics at Microsofi

Ruala Lumpur, Malaysia - Information Technology and Services
Projact Manager, Business Analylics at Micrasoft 2011 - Presant
Foundar at Evesight Analytics 2013 - Prasent

Projact Manager at Splashtop Inc. 2008 - 20711

Business Analytics at Global Delivery Center 2005 - 2008

' L
ﬂl_:h 2 Company connections

Ming Au . 2w
Senior Project Manager at IT Services Cao,
Singapore - Information

Technolagy and Services

Senior Project Manager, Business Analytics at IT Services Co. 2011

Data Analysis at Techtip

L 2011
BaA Analyst Intern at DFJ Dragon Fund 2005 - 2007

Inc, 2
I e
EhE 5 Company connections '+ Recruiting activity

Kapil Kaur - s«
Enginaering Project Manager at ¥TC Telacom

Mewy Delhi, India - Information Technology and 5

STV IC8S

Engineering Project Manager at YTC Telecom 2011 - Present

Founder at Eyvesight Analytics 2013 - Presant

Project Manager at Access Technologies Ing, 2008 - 2011

Business Analyst Intern at Citi 2005 - 2008

F e £ N .

2 ? ﬁgﬁimnm

Frasani
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Gabrielle 31~ o

= Product Designer at Google
© 5 miles away




Research

Information
Architecture

Interaction
Design

Visual Content
Design Strategy

Prototyping

NN/g
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Research
Interaction Information
Design Architecture
Visual Content
Design Strategy

Prototyping

|
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Research
Interaction Information
Design Architecture
Visual Content
Design Strategy

Prototyping



teraction
Design

Visual
Design

Research

Prototyping

Information
Architecture

Content
Strategy

Interaction
Design

Visual
Design

Research

Prototyping

Information
Architecture

Content
Strategy

Great
Network

White Man

Source: Joel Kitzmiller
LI: @effect

Stakeholder
Management

trategy
2001Q



Staff Product Designer, Ro Body [l

HEW YORE, MY OR REMOTE # DESIGH / PULL-TIME / REROTE

WD Ve B

R th o diftot-00- pathent healthesn: compaiy prosadieg high-guabey, eferdable healiwan: withoo! the reed

o mswrance RBo b ehe by 10 iy Correi L bebetvalts, e home cane. disg iveatc, kb, asd
pliir tdicy Wiireboid nallofside Thi i enablid by Ra's virtScaly isbegrabed plathens Lhat pawirs 4
peerganalized, end-to-end heakhcane ssperenoe from dagnash, 1o delfvsmy of mesicathon, Lo Gngoing care.
Sirsce 2017, B hias taciBbatesd more than sight millie digital heatiheane visits. in meardy every Donby in the

United Stabes, incduding PR of primany care dessms VISt Fg,on R moes ishormation.

Rio et niainesd 82 0 Welieess on Fast Compaig's 201F B ol the Word's Mot innoees e Cormpasies,
recogrized g CHBL Diengptor 510 in 7033, leted By Ing, Magarine a3 2 Bess Place dn Wioek In 277 for our
thing consecuthve wear, 3nd named ora of FORTLINES 2033 Bes Mediam Workplaoe:

We're looking for o St Prociuct Desigrer who will iead design with sipgnificant scope and respanshiity i
creative U cons pr. wision, strategy, and high-gueliby ssoatian, vou w birirg J srang =i of despn
Imadersilp, wrer-ceniric problss solving, and mastery af od, You will be an integral pert of By and-iceand

aiuct ChmsslopnTiaat Cycly [ treing closehy with Tech g parinen. [Product BManageeang, Erginessnng,
Data, LKA, medical legal, marketng andd hramd
What You'll D

= Leading rode in sohving comples protlems 27 deveaping a mid 10 longer-term creative WK concepts amd
enrspuThn Tor initlative s acrass multipls patlent touch gadnns or prodect areas

n St and raise dhe guality bar for design and Bloenmoe heeugh your saabery of cralt ord problem sokling
skilk

= Pelahe dita-driven dicsiosd that €anslile Busims poals b groedudct coperenses, Gl complisdty inlo
alrple and ehrgact patienl expeerio e

= Inspirg and pdvecate for user and design by practicing deslgn safurdty through the preseriaion of deslgn

abnnabe, Bacittaticn, smad sionsielling acroes croas-functicnal frams

& Leadd all provess and sapects of deadgn trem wislon, sbrategy, resesrch, ideabon, LIK architectum -
-n wirelrames tosting, snd polished wissal design

w Creabe g i, end-voeend pareenl engeiereie atd nsdl @ bl BT perspsitree and Sobarasag o fhe
averall paTheil jeumey

= mpdEment SanlaEn ol sl The R Design Srsiss

What You'll Bring to the Team:

= B+ years of esperience shpping high-impact asd suocessiul dightal products aonoss
|¢msuﬂ¢--ia:-r¢-|a:u5¢3 piﬁu-:q-ln:l bifareds

= Proven hading rele B shipping high-mpact asd successiul dightsl predusts

s Bringing Inrovattes and creathve selutions 1o comples problems
- Exceptioral gually i cralt of -.d wisual design

= Siredg comemurscation and storpieling shik

* Mamomship and cosching meerincos o impioe and inflence other dedgran.

= M pastern of curiedty and sdll-bulding ower time (growih mindses)

1. visual design (5 mentions)

2. product strategy (4 mentions)

3. stakeholder management (6 mentions)
4. user research (3 mentions)

5. coding engineering (0)

6. people leadership (0)

7. design leadership (3 mentions)

8. complexity/ambiguity (3 mentions)

9. interaction design (2 mentions)

Mobile

Web

B2C (Consumer)
Shipping products

High priority:

Someone with experience shipping mobile/web consumer products

Knows how to work with stakeholders
Strong eye for visual design

Medium priority:

Product mindset with a focus on strategy
Some user research

Some design leadership

Can deal with some complexity/ambiguity
Decent interaction design skills

Low priority:

Coding

People management skills



Actual |D Skills

e \Visual Design

e Product Strategy

e Stakeholder Management
e User Research (Validation)
e Coding/Engineering

e People Leadership

e Design Leadership

o Complexity/Ambiguity

e |[nteraction Design



To Consider...

Create content and connections

Build relationships

Ask hiring managers who are not necessarily hiring: "What are some of the biggest
problems you and your team are trying to solve?"

Have a UVP (Unique Value Proposition)



Leveraging your Unique Value Proposition (UVP)

WIN

Only you can solve the customer’s problem. Your salary
will be a factor of the cost of the problem and the
value of their goals.

Your skills as a

designer
NEUTRAL

Anyone can solve the customer's problem. Your salary

will be a factor of the market rate for your position and
experience.

LOSS A

No one can solve the customer’s problem. The
custormer will likely keep looking.

The
company'’s
needs

Other
designers’

skills

LOSS B
Other designers can solve the customer’s problem, but
you can't. Your ex- was right about you being a failure.




WHY YOU:LL NEVER BE A
UX DESIGNER

...0r Amount To A nything Eve,




"You can visit pity city
but you can't live
there"

CEO Andi Owens







Becoming Statt Designers

HR & Senior managers will have documents on leveling rubrics
Leveling happens during the interview process
It's often too late to re-level at the offer stage

Leveling is highly subjective and based on the opinions of your interviewers & hiring
managers (users & customers)



